
SAN JUAN UNIFIED SCHOOL DISTRICT 
COMMUNITY ADVISORY COMMITTEE 

FOR SPECIAL EDUCATION 
MINUTES 

 
November 4th, 2020 
 
CALLED TO ORDER: The November 4, 2020, regular meeting was called to order at 6:32 pm 
by Heather Taylor, CAC Chairperson.  
 
MEMBERS PRESENT: Heather Taylor, Tina Cooper, Kimber Rice, Lana Wong, Alexis Brache, 
and Julia Nattkemper  
 
MEMBERS ABSENT: Lacy Bauer, Javier Duran, Patty Friesan, Keri Jobe, Melissa Horne, and 
Jacqueline Shields 
 
SUPERINTENDENT/BOARD LIAISON UPDATE: 

Zima Creason, San Juan Unified School District’s School Board Clerk, shared that she 
appreciates hearing from families and community members.  She also enjoys meeting with 
Heather Taylor to collaborate for CAC.  Ms. Creason looks forward to hearing from families 
about the return to in-person instruction for students with mod/severe support needs and 
welcomes families to reach out any time by email to zima.creason@sanjuan.edu 
 
PUBLIC COMMENT: 

Adara Gunn, Administrative Assistant to the Director of Special Education, Vanessa 
Adolphson, read a statement submitted by Melissa Horne in her absence suggesting the 
committee review bylaws and procedures for membership removal due to lack of attendance. 

Wendy Quinn asked how parents may submit a comment or question for the CAC 
agenda, stating people are used to coming to CAC for that. 
 
DIRECTOR’S MESSAGE:  

Vanessa Adolphson, Director of Special Education, shared a preview of the December 
15th Board Meeting presentation regarding assessment guidelines and school reopening. The 
preview was presented by Special Education staff: Interim Assistant Director Stacy Ahrens, 
Interim Assistant Director Joann Day, and Program Specialist Eric Anderson.  Site teams met to 
schedule overdue assessments for initial and triennial IEPs. A photo was shared of one-on-one 
assessment rooms, in-person with PPE (Personal Protective Equipment) in place. Assessments 
are scheduled for 90-minute blocks to allow for 60 minutes for the assessment and 30 minutes 
of cleaning. COVID screeners are completed for all individuals upon entry of the district facility 
and staff practice routine hand washing, cleaning of materials, and use of PPE. Staff reported 
Phase 1 of reopening is all about getting kids back on site which is very exciting, and students 
got right back into the routine. The current schedule for instruction is Monday, Tuesday, 
Thursday, and Friday with asynchronous instruction on Wednesday to allow for cleaning.  For 



students out of practice with school routines, there is a focus on preventative measures and 
de-escalation.  Supportive classrooms include safety visuals, visual schedules, and positive 
reinforcements both class-wide and individual. Tape on the floor in a square around desks 
provides visual support to show personal space for students to get up from desks to stretch and 
move. This also serves as a visual reminder not to cross space while moving to the door for 
recess, etc. Lesson planning provides support for students out of routine, or with regression, 
and meets students where they are.  Megan Hudson, Assistant Director, shared information 
about the Special Education Family Check-In Meetings and Parent Workshops, posted on the 
Special Education website. (https://www.sanjuan.edu/Page/292)  Upcoming Family Check-In 
Meetings are November 19th at 9:00 am and November 30th at 6:00pm. Parent Workshop 
topics include Academic Supports on November 5th at 6:00 pm and Mental Health on 
November 12th at 6:00 pm.  Megan Hudson also shared some reoccurring questions asked at 
the Family Check-In Meetings.  These center around school communication and the PAse 2 
re-opening in January. The Special Education Department is working to include site partners 
and general education staff to support communication. A parent survey was sent out 
district-wide to begin planning stages for including students with IEPs in the January return plan. 
COVID guidelines will hopefully come out before the return in January.  Personal questions for 
families regarding individual student needs are responded to through the chat feature for privacy 
during these open meetings. 
 
MEMBER COMMENT:  

Heather Taylor asked for clarification on how parents may “reach out to the school 
district” as stated by staff? Ms. Taylor referenced that Program Specialists are listed on the 
Special Education website, but asked how parents can interact with the district to support 
individual student or personal family concerns.  Heather Taylor expressed concerns 
about the accessibility of staff information suggesting that the website includes email as text in 
addition to a link attached to staff names. 

Director Vanessa Adolphson reviewed the Communication Flowchart encouraging 
families to contact their Case Manager, then Site Administrator, the Program Specialist (or 
School Psychologist), and finally the Special Education Administrators (Assistant Directors and 
Director). For Family Check-In Meetings, questions, and answers regarding personal matters 
are discussed one-on-one with staff in private chats for confidentiality reasons. 

Kimber Rice echoed concerns about the accessibility of staff contact information. 
Director Vanessa Adolphson stated the Special Education Department is connecting with the 
FACE Department liaisons and staff to support communication. 
 
 
PUBLIC COMMENT:  None. 
 
SPECIAL PRESENTATION: Director of Assessment, Susan Green, Senior Director, Kristan 
Schnepp, and Nicodemus Ford from the Network Improvement Community (NIC) reviewed 
requirements related to the California Dashboard. Identified sites (ATSI) are identified as 
needing improvement with all red indicators. A slide of the 2018 Dashboard was shared and it is 

https://www.sanjuan.edu/Page/292


reported that 2019 will not be posted due to COVID closures. Identified schools (CSI or TSI) 
have options for support including Site Plan for Student Achievement (SPSA) development 
workshops for principals, or a Network Improvement Community facilitator to look at data to 
provide support on specific areas. School site teams meet with NIC, or district staff to 
discuss how we can better support students with disabilities. Current NIC members include 
Edison, Cameron Ranch, Skycrest, Louis Pasteur, La Vista, El Sereno, Howe, Kingswood, and 
San Juan High. Students with Disabilities Networked Improvement Community key strategies:  
 

● Empathize: student interview, safety nets, shadow students to experience their day, etc. 
● Define: exploring root causes 
● Ideate: plans to address cause 
● Prototype/Test: intentional actions to improve our work. 

Site admin. often work with other school staff to find relationships and connections with 
families to find what are the struggles. We appreciate our partnership with Nicodemus to create 
an opportunity to look at problems in a different light. 
 
MEMBER COMMENTS: 

Heather Taylor asked to understand from a parent perspective how this is related directly 
to students and families, and if families wanted information, who do they reach out to? How do 
schools get this support, where is the feedback for families and is there “graduation” from 
support services if improved?  Nicodemus shared that teachers are focused on improving their 
practice by addressing areas needing improvement.  Teachers need to understand situations 
and barriers first to improve. Teachers partner with students/families and use information to 
improve practice. Practice is about individual connections, rather than a school-wide program to 
understand the context in which the problem rests before creating solutions. Kristan clarified 
schools with Targeted School Improvement (TSI) are identified for specific reasons. 
Comprehensive School Improvement (CSI) is identified from the Dashboard by color ranking. 
Susan clarified that this is for targeted groups rather than comprehensive support 
School-wide.  

Alexis Brache asked how do parents get involved or access this support? 
Kimber Rice asked if the listed schools are identified for Special Education or other 

student groups? 
Director Vanessa Adolphson shared that schools figure out their focus, then reach out to 

families. 
 
PUBLIC COMMENT: 

Cerissa Brown inquired how does this directly impacts the IEP, quality of services, 
documenting, etc. or how teachers may learn strategies and improve? Are the schools not 
included taking a different approach, or what other options are effective? 
Kristan Schnepp responded by stating that they would love to get questions from the CAC for 
their network follow-up. 
 
SPECIAL PRESENTATION: 



Workability Presentation by La Vista Principal, Sunny Lofton, and Workability Staff: Donna 
Merrick, Sandra McNulty, and Jennifer Hall. Workability 1 is funded by CDE grants for 
pre-employment and assessments. Workability has relocated to La Vista for this year. 
Assessments, Interest Inventories, and student surveys start in 8th grade for IEP to work 
towards vocational goals, pre-employment, and employment skills. Community work-based 
program for job placement ages 16-22 with IEP or 504. Work programs may lead to 
employment. 12th-grade students complete an exit survey with a Workability technician for data 
collection post-graduation.  Transition Partnership Program (TPP) is a referral-based program 
with 25 openings and 9 vocational rehabilitation candidates for independent workers, not those 
working in groups. The Workability program is always looking for community business partners 
to provide work opportunities!  Workability is a conduit between students and the workforce. 
Information about the program begins in 8th - 12th grade and is followed up a year later to see 
whether or not we have prepared the person to be on their own in the workforce. 
 
MEMBER COMMENTS: 
Alexis Brache asked how has COVID affected the program and what kinds of jobs are 
available?  Staff stated that COVID has shut down workability until schools open for all.  Prep 
work, assessments, and resume work had continued though no placements in the community 
have been made. We work with whoever we can and anyone willing to partner with us. Group 
and independent settings have included a veterinary clinic, auto-mechanic shop, retail, etc. 
Volunteer training hours are offered as well as paid hours so they are considered hirable at the 
end of the program. 

Kimber Rice inquired if this includes all 8th-grade students with an IEP? How many 
students receive Workability services? Is there a difference for those on diploma track or 
certificate of completion?  Staff responded by stating that all students grades 8-12 with an IEP 
or 504 qualify and that the program can support 1300 students across the district. 

Julia Nattkemper asked what the procedure is if this wasn’t mentioned at a student’s 
8th-grade transition meeting, is there a deadline for that? Is it one of their classes in high school 
or outside of school hours?  The Workability Technicians have 1-3 school sites and visit 2-3x 
each week to talk to students in the classrooms.  Work placements are during the school day 
and the district provides transportation. Principal Sunny Lofton encouraged families to look on 
the Special Education website for details.  Heather Taylor then took a moment to express 
appreciation for learning about the program and support for our students.  

Kimber Rice advised that the district look into family engagement in this area as she is 
concerned about student communication and a possible knowledge gap for families related to 
early access in 8th grade for transition supports. 

 
PUBLIC COMMENT: 

Angi Ferencz stated that their sons have been in the Workability program, and they 
would like to compliment the program. 

Luc Taylor asked Sunny about the Workability program and asked specifically if their 
abilities would allow them to qualify for the program. 
 



COMMITTEE BUSINESS:  
● Discussion regarding the CAC Bylaws: 

○ Clarification about whether or not the secretary position is an elected position or 
district staff member. Interpretation is that the secretary is a CAC member, but 
supported by district staff to post minutes and share communication. 

Heather Taylor encouraged the participation of non-voting members/Special Education 
Staff Liaisons (Assistant Directors, Program Specialists, etc.) in a discussion to help the 
committee understand procedure and information. 

● Nomination Committee: 
○ Tina Cooper and Julia Nattkemper will serve as the member nomination 

committee to review new membership applications. Kimber Rice referenced 
bylaws for membership to maintain a majority of parents of students with IEPS in 
our district. 

● Membership Qualifications/Disqualifications: 
○ Questions about a cap on membership numbers and removal of members for 5 

absences or more were raised along with concerns about lack of a quorum for 
effective action by the committee to vote on minutes, membership, and bylaws. 

○ Administrative Assistant, Adara Gunn, will follow up on membership attendance 
communication for members not attending. 

School Board Clerk, Zima Creason, shared that for other board committees the Board 
takes applications and members choose two appointees each. For example, LCAP applications 
are reviewed by the committee liaison and the Board then alternates who selects applicants to 
be approved by the School Board for full approval to the committee members. 

● Parliamentarian Nominations: 
○ No nominations at this time. 

● You Light the Way Subcommittee: 
○ Reported progress on planning a virtual event but is in need of an event date to 

continue planning. Discussions at the first meeting of this subcommittee included 
possible gift baskets for nominees and videos of recipients receiving their awards 
to include in event presentation, as well as marketing plans, musical 
performances, and student-made gifts. 

Heather Taylor encouraged discussion around Parent Education/Resources. 
 
PUBLIC COMMENTS:  

Wendy Quinn clarified that SPAC is a representative position to CAC, not a 
subcommittee. They also encouraged parents to follow up with IEP teams for information about 
Workability and that there is no discrimination based on a student’s diagnosis or program. 

 
CONSENT/ACTION ITEMS: 

1. Approval of October’s Minutes 
a. The last meeting’s Minutes were unable to be approved due to the lack of a 

quorum.  This will be tabled until the next meeting. 
2. Subcommittee to Review CAC Bylaws: 



a. Motion to create a subcommittee was tabled until the next meeting due to the 
lack of a quorum. 

 
FUTURE AGENDA ITEMS: 

1. Bylaw Review Subcommittee 
2. SPAC Representative 
3. Parliamentarian Nominations/Voting 
4. Legislative Day Subcommittee 

 
PUBLIC COMMENTS:  

Angie Sutherland from Coalition for Students with Disabilities and Sacramento City 
Unified Parent Coalition informed the meeting’s attendants that CACs help empower parents to 
navigate the school system and build capacity in the community to support students with 
disabilities. Special Education advocacy workshops for parents were held on October 29th ad 
the next session will be in Spanish on Thursday, November 5th from 6:00-8:00 pm via Zoom. 
The Coalition’s Facebook page can be found at www.facebook.com/CoalitionSWD 
 
 
ADJOURNMENT: There being no further business, the meeting was adjourned at 9:08 pm. 
 
Respectfully submitted by, 
 
 
___________________________ Kimber Riceaaaaa 
Heather Taylor, Chairperson Kimber Rice, Secretary 
 
 
Approved:__________________ 
 
 


